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PROJECT MANAGEMENT & 

COORDINATION 
 

Melrose understand the importance 

of quality coordination and the cost 

that comes with poor management. 

To mitigate lost time & increased 

costs Melrose will manage and 

design the full infrastructure and 

system development to work around 

your work scopes. 

  

We will plan the day to day activities, 

monitor the progress and build ongoing 

statistics with a clear view of all work com-

pleted and results in real time. 

+ WORK SCOPES 

+ PERMIT TO WORK 

+ PROCEDURES 

+ TRACKING 

+ PERSONNEL 

+ PROGRESS & STATS 



 

 

PROJECT 

AUDITING 
 

 

Representing our clients to ensure all procedures, 

processes and risk assessments are correctly followed and maintained throughout the  

project stages. 

+ INTERGRATION 

We would integrate a member of our highly skilled team into your daily operations, in doing this, we 

have full understanding of your processes and procedures, while offering support and advice where 

required. 

+ CREATING A SYSTEM THAT WORKS  

We work together to tailor a user-friendly system for your document control and daily 

operations. We understand the importance of quality/ project coordination and the cost that 

can be incurred with a poor management system. Melrose can manage and design the full 

infrastructure and system development to work around your work scopes. We review your 

work packs, Risk assessments, methodology and will provide advice/support where 

required to achieve safe & efficient close out of operational activities. 

+ SUPPORT 

We offer an after-care service, that provide regular support to help 

the client achieve your KPI’s and targets, Melrose is on hand to help 

and guide the client through your projects and goals, and most 

importantly safe manner. 

 



 

 

Strategic personnel outsourcing is the cost-effective answer to the increasing demand for 

specialised professionals within the renewable industry. With this mind, we bring together 

experience, professional integrity and a strictly vetted database of highly qualified 

industry professionals who serve and satisfy the needs of the renewable energy world. 

Whether you experience a spike in workload, (ad hoc) special projects, business 

expansion or are simply lacking skills in-house, our experienced team is ready to take 

away the burden of the entire recruitment process for you. Melrose Engineering has the 

ability to manage all requirements. 

 

Melrose specialise in providing skilled personnel for the Renewable Industry. We focus on 

supplying both permanent and temporary contract staff ranging from Top Level 

Management and Chartered Engineers through to Trades Personnel and Commercial 

labour. 



DECOMMISSIONING 
 

As the renewables industry has been ongoing now for nearly three decades there are several 

historic windfarms approaching their ‘end of life’ working cycle. 

Melrose Engineering have the ability, knowledge & knowhow to assist developers in 

the decommissioning of Offshore assets in a safe & time effective manner. 

. 

With connections country wide, we at Melrose have the capabilities to mobilise 

decommissioning equipment at short notice should the need arise. 

Our experienced personnel have been involved in the decommissioning of numerous offshore 

assets including meteorological masts for different client’s country wide. 

We can offer full document packages based around specialist cutting equipment for both above 

sea and subsea cutting. 

 



TECHNICAL 

DOCUMENT WRITING 

Melrose Engineering Consultants ltd 

have a vast Knowledge of Industry 

experience within the renewable 

Sector, have a Proven Track record 

of creation and Implementation of 

technical Documentation and delivery 

to customers all over the globe. We 

have a team of highly skilled and 

experienced professional’s qualified to 

the highest standard to create the 

documentation that suits the needs of the 

client. 

 

+ TECHNICAL DOCUMENTATION 
Task Specific Procedures 

Lifting Plans 

WTG Post energy Checklists 

Offshore Electrical and Mechanical Safety Rules 

Competency Matrix 

Scope of Works Documentation 

Specific Lifting Equipment Lift Plan 

Site Access Procedure 

Safe System of works procedure 

WTG Pre Energy Checklists 

VLF Testing Procedures 

SCADA Testing Protocol 

HV Termination Checklists 

Risk Assessed Method Statements 

Switchgear Communication Testing 

Electrical Isolation Procedures 

+ HSE DOCUMENTATION 

Health, Safety and Environmental Procedures 

Emergency Response Plan 

Project Health & Safety Plan 

Offshore Construction Phase Plan 

Competency Matrix 

Site Access Procedure 

Offshore Communication Procedure 

Management of chemicals and Hazardous Substances 

Procedure (inc COSHH) 

General Operations Procedure 
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